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Program Evaluation学习评估

学员评价Comments 1分 2分 3分 4分 5分
I learned something new in this workshop
我在这个研讨会中学到了新东西 0% 0% 0% 6% 94%

I will change my behavior as a result of 
what I learned here  
今天所学到的内容将帮助我改变一些行为

0% 0% 6% 6% 88%

This was a good use of my time
我觉得所投入的时间是有价值的 0% 0% 0% 0% 100%
I would recommend this workshop to other 
team members
我愿意把这个研讨会推荐分享给其他团队成员

0% 0% 0% 6% 94%



Program Evaluation学习评估

What were some key takeaways from this session:  
在这个研讨会中您学到了哪些要点：

沟通（心与心），协作（情与情），团队协作 Communication, collaborative, team building

有效沟通，RACI图表 Effective communication, RACI chart

沟通的重要性，团队分工要明确 Importance of communication & work division

沟通，团队协作，RACI图表，反思学习更有效 Communication, collaborative, RACI, reflection

RACI矩阵 RACI

我是在生活，而不是为了生活而生活 I am living in life, not for life.

提问很重要，角色定位与协作中的讨论，学无止境 Ask question, clarify role, discuss, learn forever

沟通的重要性及好的工作方法 Communication, RACI



Program Evaluation学习评估

What were some key takeaways from this session:  
在这个研讨会中您学到了哪些要点：

沟通很重要，表达要清晰，了解人情及生活习惯 Communication, clarification, understanding

沟通很重要，团队协作更重要 Communication & collaborative

沟通，团队协作 Communication & collaborative

沟通，RACI Communication & RACI

理清思路，按部就班，团队协作，良好沟通 Clear mindset, Communication & collaborative

沟通有效，团队协作 Communication & collaborative

将目标分解成小目标，并执行每个小目标 Breakdown the goal into small target and do it

学会沟通，高效工作 Better communication leads better effectiveness



Program Evaluation学习评估

What do I intend to apply in my role:  
我想在自己的工作生活中运用哪些学到的内容：

沟通，学习专研，团队共识解决问题，虚心接受不足 Communicate, learning, team consensus 

RACI图表 RACI

沟通有效，团队意识 Effective communication & Team awareness

反复沟通，快乐学习，经常反思 Communicate repeatedly, learning & reflection

RACI图表 RACI

提高认知度，让更多人明白，接受 Improve cognition, accepted by more people

多提问，讨论，学习 Ask question, discussion, learning

提出问题，多交流，多学习 Ask question, communication, learning



Program Evaluation学习评估

What do I intend to apply in my role:  
我想在自己的工作生活中运用哪些学到的内容：

扮演好角色，自我反省 Act my part well, reflection

沟通，团队协作 Communication & collaborative

RACI RACI

RACI RACI

RACI，沟通 RACI, Communication

RACI方法很好 RACI

沟通，团队合作，RACI Communication, team collaborative, RACI

做好沟通，在工作和生活中能加强彼此的了解 Communication make us understand each other



Program Evaluation学习评估

What more would I like to learn to make me more effective at job:  
为了让工作更有效，我还想学习哪些内容：

发展真正的团队，快乐沟通的方式 Develop true team and happily communicate

先进的工作思维方法 Develop working mindset

新的理念，新的思想 New concept and idea

真实的案例分享 Realistic case study

各级人员要勇于承担责任，争当时代有用人 Take the responsibility and be s valuable man

心理素质，学会分享 Quality of mentality, learn to sharing

有效的学习方式 Effective learning way

交流方式，技巧 Communication way and skill
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What more would I like to learn to make me more effective at job:  
为了让工作更有效，我还想学习哪些内容：

交流 Communication way 

积极的向上心态，工作学习的方法 Positive attitude and working & learning method 

学习细节，细节决定成败 Focus on details and make it best

细化管理，责任分工 Managing in details and build up accountability

管理沟通，领导力，协作力 Communication, leadership, collaborative

企业管理方法，美国企业失败案例及对中国的警示 Management method and failure case in US 
company

企业管理经验 Management experience

人力资源工作方法 HR working method



THANK YOU
谢谢参与


