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Agenda FAIJRVINGE

m Introductions
m )M

= Exploring what we want

RERATRETA
= Activity
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m Reflection
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Getting Started
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Pepperdine consulting team
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What is your dream for XinCheng?
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Communication
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The Sender-Receiver Challenge
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The Sender - Receiver Challenge

SEA LA SEIERI

Each person will have a roleB P A&SB— 1 S :
= One person gives instructions for a simple illustration
— P ARREENRE | SHEERESR
= One person draws
— P AREEE
= One person observes: Take note of what you see is happening
between the sender and the receiver.
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Each round will last 4 minutes, and there will be 3 rounds total.
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The Sender - Receiver Challenge
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Please form

im<HPA
groups of 3-4 people
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The Sender - Receiver Challenge
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Special Instructions YFEIEK
= Round 1: Receiver cannot ask any questions

51 EEEKETaTEDE

= Round 2: Receiver can only ask Yes or No questions

£ . (SEEKE BRI

= Round 3: Receiver can ask anything they like
=k . (ERENEREARFEAR



The Sender - Receiver Challenge

SRAEE SEIERI
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= What insights did you draw from each round?

" R EEERNP RS ?

= Tell us how this relates to your current work environment
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One story, many versions
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How the customer explained it How the Project Leader
understood it

How the Analyst designed it How the Programmer wrote it Hows the Business Consultant
descrihed it
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One story, many versions

How the customer was billed

How the project was What operations installed
decumented

How it was supported What the customer reaily

needed
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